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Executive summary
The One4All eBusiness project focused on achieving the following four objectives:
- By transferring best practice eBusiness models and implementing joint eBusiness actions, increase the level of cooperation between SME support networks in the EU

- Increase networking opportunities and awareness and understanding of eBusiness in European SMEs 

- Promote and disseminate good European eBusiness practice and improve SME eBusiness skills levels

- By exchanging experience between national eBusiness policies, encourage policy improvement, identify benchmarks for eBusiness utilisation and encourage the dissemination of good practical models among national and local practitioners

A number of outputs were also set for the project which included:
· Conclusion survey addressing eBusiness policies and tools and the existing barriers to improved eBusiness performance in the partner regions in order to enhance ICT utilisation among businesses 

· eBusiness Best practice NCK model transfer roadmaps
· Recruitment of a number businesses in each partner region
· “Understand your eBusiness” workshops
· “Update your eBusiness” training days 

The methodology to be transferred, the Nature Craft Kainuu model, is a proved and tested methodology for SME networking and eBusiness adoption consisting of seven steps: 1. Recruitment of companies; 2. Evaluating the starting position; 3.Marketing and network planning; 4. Selection of top products; 5. Certifying and branding; 6. Webshop and 7. Integeration to company processes.

The NCK methodology was fully documented and demonstrated by Kainuu to the other three partners and transfer roadmaps were developed for Donegal, Brandenburg and Cantabria. The partners then set out to implement the NCK model in their regions. Given the short duration of the project, it has not been possible for the transfer regions to implement more than 4/5 steps of the model. Two regions, Brandenburg and Donegal, have transferred the NCK methodology to companies that do not belong to the craft sector showing interesting results.
The project has been overall a very positive experience as shown by the partners feedback obtained through and electronic survey and by the participating companies completed satisfaction surveys. Both SME mediating organisations and SMEs value very positively the exchanges of experiences and networking opportunities derived from the project. The SMEs also gave high scores to the quality of the training and materials provided. The NCK methodology has proved to be a very useful tool and Cantabria, Donegal and Brandenburg think that it will have an impact on future eBusiness policy development in their regions. 
Introduction
This report is going to give an overview of the implementation of the One4All eBusiness project in Cantabria, Kainuu, Donegal and Brandenburg over an eight month period from February till September 2007.

The report has been organised following the same structure of the workplan. It starts by giving an outline of the NCK model which is the successful and proven eBusiness methodology that Kainuu is transferring to the other three regions.

WP2 - eBusiness policy and model exchange explains what this workpackage set out to do in terms of analysing national and regional ICT and eBusiness policy and their effectiveness in terms of uptake by the SMEs; what the partners have produced and the analysis and conclusions produced by the partner responsible for that work package.

WP3 describes the process of documenting, demonstrating and transferring of the NCK model and explains what the conclusions of the transfer process are.

WP4- SME eBusiness networking and awareness raising explains the actual implementation of the NCK model in the three transfer regions: Donegal, Cantabria and Brandenburg and draws conclusions from the implementation.

WP5 describes the dissemination and sustainability activities that have been carried out including a project website, fact sheet, press releases and an electronic consultation on eBusiness carried out among project partners.

There is a final Conclusions section that reflects the partners’ opinions regarding obstacles they have encountered in the transfer process and the main conclusions they have drawn from this project.  

Annex 1 provides full details of all the project events that have taken place in each region including topics covered, names of participants, dates and venues.

Annex 2 presents the results of the electronic survey on eBusiness and project results carried out among the project partners.

The NCK model
NCK –Nature Craft Kainuu- has been conceived to help small companies adopt ICT, modernise their product development strategy and market understanding, and take a step towards joint marketing activities. To encourage ICT utilisation by small businesses, it is necessary that businesses have the equipment, the skills, and also see the advantages of using ICT, i.e. to have better sales. However, better sales, relate as much to the products themselves as to the marketing approaches and the facilitation of e-tools. It is therefore necessary, while providing ICT and helping small businesses to acquire e-equipment, to also ensure that a process for product improvement is in place. Thus, the NCK methodology is based on the realisation that between business & product skills and uptake of ICT there is a positive feedback cycle. 

The NCK model comprises 7 steps as shown in Figure 1 below:
[image: image11]
As the SMEs progress through the various stages of the NCK model, so too does their eBusiness capability increase.  However, to reach the stage of full integration, the SMEs would have their Web-shop linked with their all their business management systems, e.g. accounting and storage systems and the SMEs in NCK and in this project will not be addressing that level. 

Business coaching on ICT skills is very important at the beginning to make the companies present on the net. Also test marketing events and product development take place throughout the entire process.

WP2 – eBusiness policy and models exchange
The purpose of WP 2 was to encourage exchange between national policy makers and regional practitioners, focusing on the uptake of ICT by micro enterprises. The goal was to try to ascertain why is ICT uptake more effective in some of the partner regions than in others, and also to look at the framework policies, how are they interpreted and what tools are promoted. 

The activities of WP 2 comprised 8 local and 2 international workshops. The content of the discussions was organised according to a common methodology, addressing the following areas:  

Content, objectives, players, current performance and immediate development objectives of each partner region’s ICT policy 

Level of ICT utilisation by very small companies in each one of the partner regions 

Regional measures (organisations, funding processes, follow up and evaluation) for ICT promotion among the very small businesses. 

Challenges and good practices in each one of the partner regions. 
Priorities for policy improvement. 
Project results, including policy impact 

Existing barriers for ICT utilisation among businesses of the partner regions. 

Additionally, the four partners regions prepared a written report describing the local and national situation as regards ICT and eBusiness policy vis-a-vis uptake by small companies in depth. SODERCAN, the partner responsible for this workpackage, collated then the four individual reports and made a comparative analysis. The main conclusions of this analysis are the following:
- Modern information and communication technologies are becoming more and more important for the economy; the significance of the ICT branch for regions economy has clearly increased in the last twenty years. Every nation and region have realised of the mentioned importance and, nowadays, there are multi-annual strategies addressing the issue. During the decision-making process it is crucial to invite and make participate to the main stakeholders at all governance level in order to better address the initiative.


- A holistic and unitary approach of IT, in general, and eBusiness, in particular, is necessary to achieve the expected results. Each Ministry or Government Department and each administration actor may have its own ideas of how to develop eBusiness in their area of expertise, but it is convenient to coordinate each action within a framework and to make them accessible.
- Often strategies do mention normally SMEs as a target group. The same applies for funding rules and sources – including the ERDF and ESF funds on national as well as on federal level. Neither the “mainstream” funding programs on national nor on federal level for SMEs include micro-companies. There seems to be missing a holistic approach for supporting ICT uptake by micro-SMEs.

- There is a need of tailormade software, addressing the needs of the SMEs and the very small enterprises. In fact it is not economic to develop tools for very small enterprises, even for SMEs, and these companies find very expensive and not usable the existing offer.

- Facilitate the positive effect of the networking, with to approaches, ICT companies among them and already consolidated industrial clusters to benefit out of the ICT inclusion. There is an opportunity to increase usage of ICT in traditional and in service sectors. Replicate successful experiences and get to know what other regions or networks have implemented.


- One of the main barriers for the eBusiness and ICT adoption is the existing mentality, there is a lack new technologies’ trust. Customized awareness campaigns are necessary to show the potential of the eBusiness as a tool to make “your” company more competitive and productive in a global economy.


- Administrations must work on boosting the use of the information and communication technologies by the companies and to close the existing digital divide. To do so, it will be necessary to play a very active role in two fields: support the existing ICT companies to make them grown at the same time than to set up the adequate market conditions to facilitate the creation of start ups, and bring the ICT closer to the SMEs in order to show them the benefits out of the ICTs, aiming at placing the new technologies at the core of the administration and production processes.

WP3 – eBusiness demonstration of good practice model – Best practice transfer between European SME support networks

The purpose of WP3 was twofold. On the one hand, it aimed at demonstrating and transferring the Finnish NCK eBusiness good practice model among small businesses of the partner regions, and on the other hand it aimed at establishing long term business networking among the partner regions. 

Implementation of WP3 followed a two step process:
STEP 1: Documentation & demonstration of the NCK model 
The Finnish partners created a “One for All eBusiness” best practice policy transfer pack”, detailing the scope of the successful model being used, along with case studies/success stories, lessons learned and impact on national and EU wide eBusiness policy. 

The demonstration was done in month 2 as part of the first project meeting and it comprised a workshop, interviews with Kainuu businesses, Finnspirit, and with Kajaani Technology Centre, the TE Center, Kainuu Joint Authority and SITRA to discuss the policy context and how it is supporting the modell and theb identification of the main issues of interest for each one of the 3 transferee partners. 

STEP 2: Regional adaptation
Following the meeting in Kainuu, Finland, and the best practice transfer workshop, each partner formulated their own best eBusiness practice transfer roadmap that was discussed locally before the pilot implementation, to assure interest and commitment. 
Kainuu, the partner responsible for WP3, has collated in a report the other three regions best practice transfer roadmaps (describing which activities would be implemented in each region according to NCK model or how it would be modified) both before and after recruiting the companies and carrying out the transfer activities. The conclusions of the report are as follows:
All in all the NCK model steps have been followed quite closely in all partner regions’ plans. However only Cantabria was able recruit enough companies in order to follow the NCK steps. All regions have similar and quite realistic view that during such a short project it is not possible to proceed with the companies much further than the first 3-5 steps. Steps 6 and 7 (webshop and integration to company processes) are coming later when the basics for this kind of network operations are ready. 

Strenghts of the NCK model is adopted quite well in the plans of the partner regions. Active company network with shared values and strong quality orientation and willingness to develop eBusiness is included in each region’s plans. Support services with tailored consultation and coaching by experts on eBusiness and branding and e-skills development is not in the plans so well. It remains to be seen how well other regions are dealing with recruited companies on this issue. Anyway so far training sessions have been organised in each region even though the number of attendees (companies) differs quite a lot between different regions.

Establishing a common webshop and common marketing efforts takes time. It will be a challenge to see how well new regions and company networks will succeed and how far can they reach during this short project period. Whole NCK model process takes time to develop and mature in the company networks for years so this will be anyway more or less a start for a new development process. In Cantabria the craft sector has targeted for setting up a webshop by the end of this year which would be very good result.

WP4 – SME eBusiness networking & awareness raising
WP 4 focuses on good practice transfer, evaluation and long term networking between the 4 partner regions.
As it is impossible to transfer all 7 steps of the model in 3 months, the pilot actions set out to cover at least the first 4 or 5 steps  (1) Selection criteria; (2) Evaluating the starting position; (3) Marketing and network planning; (4) Selection of top products; (5) Certifying and branding.
The pilot sessions in the partner regions aimed at improving the ICT performance of selected micro businesses and reinforcing networking between the partner regions SMEs. Based on the roadmaps formulated by each one of the benefiting partners, the NCK model, and the business recruitment activities (WP3), training seminars were organised in each region (Cantabria, Donegal and Brandenburg). The content of the training seminars was based upon the Finnish experience and good practice model. 
Two types of pilot sessions were used (See Annex 1 for full detail on the session):

1)“Understand your eBusiness” workshops for SMEs
At this workshop, the participating SMEs in the regions were provided with an “Understand your eBusiness” pack within which details will be provided on the model used by the Finnish partners. Each pack was customised by each partner based on the eBusiness best practice policy transfer roadmaps created in WP3 and also the NCK model.

 (2) “Update your eBusiness” training days 

These training days focused on (1) eBusiness and ICT skills development in SMEs and (2) eMarketing for SMEs (providing detailed information to the SMEs on how to effectively make the most of their Web-sites and online marketing opportunities). The training was based upon the techniques utilized in the Nature Craft Kainuu model. 

An “Update your eBusiness” training pack was produced, which the SMEs will have for future reference. 

In order to obtain feedback from the SMEs on the quality and usefulness of the workshops and training days, a satisfaction survey was included in the “Understand your eBusiness” and “Update your eBusiness” packs, which the participating companies were asked to complete at the end of the workshop. 

The feedback obtained from attendees was overall very positive. High scores were provided for contents, quality of the training and of the training packs. Some attendees thought that the training was pitched at a high level, which is understandable given the low ICT awareness of some of the participating SMEs.  Among the most important comments was the possibility of organising more specific workshops, by sector.

Workpackage 4 main conclusions
 are as follows:

(1) All partner regions organised training sessions – that means at least one „Understand your e-business“ workshop took place in each region. The same happened with the workshop/training on “Update your eBusiness”.

(2) Mainly the material of the NCK packages was used – but also other, regional materials, developed from the regional partners.

(3) The original planned whole one or two day training sessions had not been best solutions – according to the experiences in Spain and Germany. Here the result was that shorter packages (2 to 4 hours) are more adequate to the needs of the micro-businesses.

(4) The response to the packages from the micro SME`s was all over positive, reflecting the content of the packages.

(5) The Leipzig partner network had participated as a network in two marketing events.

(6) It proved – as expected in the beginning – that within a rather short project period as it was in one4allebusiness – only some of the steps of the NCK methodology could be implemented. 

(7) The first experiences of transferring the methodology from handicraft to services shows interesting results – further work has to be done on that.

(8) All partners have found solutions how to further utilise (partly in an adapted way) the NCK methodology through business support organisations in their areas – in Spain and Ireland the partners will go one with it, in Germany PRO ARBEIT LEIPZIG will use it for further work and in Brandenburg the LASA (Landesagentur für Arbeit und Struktur
 – a public institution of the Land Brandenburg) it considering to use it.

WP5 – Publicity, dissemination and sustainability
In order to comply with the project’s requirements as regards publicity, dissemination and sustainability a Dissemination strategy and an Action Plan outlining concrete dissemination methods, purpose, target groups, timing and responsibilities were produced at the outset of the project.
The objectives of the Dissemination strategy were as follows:
- To disseminate information about the project, its objectives, the approaches, results and lessons learned to a large number of users
- To ensure regional dissemination of the findings of the project among the direct and indirect beneficiaries; 
- To promote mainstreaming of the relevant results; to enhance the dialogue between regional practitioners and national policy makers in the area of eBusiness
- To promote the work of the eBSN
- To promote awareness of best practice eBusiness policy in the EU 
- Ensure the sustainability and transferability of project results

The Action Plan consisted in the implementation of the following main activities:
Collaboration Webspace
A collaboration Webspace was set up, via the ERNACT TeamWorker collaboration tool. The partners were given access coordinates and were able to use this Webspace (http://teamworker.ernact.net/) as an area where project information was stored. ERNACT utilised it as a project management tool and for organizing meetings.
 Project Factsheet
At the project outset, a project factsheet was produced in Finnish, Spanish, German and English and made available in both electronic format on the Web-site and in hard copy format. 100 copies were distributed in each of the four languages.
Project Partner’s Websites
A key channel for the marketing and publicity of the project has been utilising the project partners (ERNACT, SODERCAN, BRIDGES, Joint Authority of Kainuu Region and Kajaani Technology Centre) Web-sites for having a direct link into the project’s website
Press Releases
Press releases were made in 3 of the 4 regions to raise awareness of the project
Links with eBSN
Links to the eBSN Website have been placed in the partners websites and in the project official website. Additionally, there is an explicit mention of the eBSN initiative and an endorsement of the eBSN objectives in the project factsheet.
Specialised dissemination
The project press releases, factsheets, reports and results etc. will be made available to relevant EU officials. All eBSN members have been emailed the project fcat sheet in English. The project press releases, factsheets and final reports will be made available in the project official website.
Additionally, efforts have been made to reinforce the sustainability of the project’s results after the end of the project:
Documentation: - All project related documents will be available to the project partners in the collaborative space and other interested parties on request for their reuse beyond the lifetime of the project.  

Methodology: - The NCK model will also be made available on request to other regions in Europe. 

Financial, Institutional and Policy Sustainability:- All partners have stated that the activities initiated by this project will be built into future eBusiness initiatives in the regions through the business support networks, ensuring financial sustainability for the project funded activities. Sustainability at policy level will be achieved by means of the fact that policy makers and business intermediary organizations having participating and guiding project activities through the regional workshops.
Electronic Consultation on eBusiness 

Evaluation and analysis of the project results and the project impact has been done through an electronic consultation exercise that was carried out between project participants using the ECONET system developed by ERNACT. The questionnaire covered areas such as: Impact on eBusiness policy, key obstacles and challenges faced, recommendations for improvement etc. 

The results of the survey can be summarised as follows (See Annex 2 for full results):
- The four partners agreed that the One4All eBusiness Project is going to have an impact on future eBusiness policy development in their regions
- 3 of the 4 partners thought that the existing eBusiness strategies are not well adapted to the SMEs needs. The reasons offered were that these strategies are often superficial, generic and not properly coordinated; missing concrete implementation plans with defined time plans and resource allocation; and mainly designed for bigger companies often ignoring the unavailability of broadband in rural areas.
- All partners regarded the exchange of experiences among companies or among the different SME mediating organisations as positive
- The four partners thought that existent mentality and the lack of awareness as one of the main barriers for the development of eBusiness, followed by the absence of a coherent eBuisness policy the cost, time and the resistance to change 
- Regarding which actions should be implemented to promote eBusiness development among SMEs the partners quoted one-to-one mentoring, financial assistance and awareness campaigns as the main ones.
Conclusions
One4All eBusiness has been a short but fruitful project, managing on the one hand to initiate a regional debate on the effectiveness of the existing  ICT and eBusiness policies, and on the other to demonstrate and to transfer a successful eBusiness methodology, the NCK model. 
It is not easy to transfer a methodology, even if it is a proven one, from one region to another, and from one particular sector to other sectors. There were also several other differences such as the the level of ICT awareness by SMEs and eBusiness policy framework, and above all there was a severe 8-month time constraint. However, the transfer experience has been in general very positive: 

- The NCK model is going to influence future policy development in each of the regions involved

- One4All eBusiness has provided an opportunity to analyse in earnest the way ICT and eBusiness policy is developed and implemented in a regional basis as well as its effectiveness

- The project has brought together a group of companies which wish to continue working together

- The feedback obtained from participating companies has been very positive

According to the partners these are the main obstacles they have encountered when implementing the project in their home regions:

Cantabria
- The time of the micro companies is scarce.

- The low level of ICT among SMEs.

- The time of execution of the project is short.

- The relation with the micro companies is complex.

Brandenburg
- To find the interested micro-enterprises which are interested in a network-co-operation for access of an international market.

Kainuu
-e-Business needs regular update, especially to small companies.
- Finding qualified staff and collaborators.

Donegal
- Due to a recent lack of ICT funding available, the SME-mediating organisation’s engagement with their client base in relation to ICT was very low

- SME’s lack of spare time to participate in this type of initiatives 

- very low appreciation of the potential of ICT and eBusiness for enhancing their operations. 


The main conclusions that the four partners have drawn from the implementation of this project are as follows:
Cantabria
- The current strategies for eBusiness development are not well adapted to the SMEs needs
- The relation with the micro companies is very difficult and complex
- The exchange of experiences among companies or among the different SME mediating organisations is positive
- The existent mentality of the companies has to change

Brandenburg
Setting up such an initiative successfully needs either more time or an already existing group of interested SME`s which can be strengthened by such a project

Kainuu
It is difficult to transfer a model to totally different environment, but it is worth trying and it might take some time & efforts. Model must always be a bit modified to fit the needs and environment of the new regions. Recruiting companies can be difficult and in it should always be checked beforehand whether a sufficient number of suitable companies does exist. 

From the point of view of Kainuu:

- The NCK support has been effective in helping certain companies survive (e.g. VILLASET)

- Turnover in general has been improved.

- The long term collaboration, the complementarity between NCK and Kalevala Spirit has proved very positive.

- NCK model relies on close cooperation between the private (Kalevala Spirit Oy) and the public sector (Kajaani Technology Centre).  

Donegal
- eBusiness policy in Ireland lacks coherent action plans
-There is no follow up to eBusiness initiatives. SME are engaged in programmes, then “abandoned” for a number of years until more funding become available.
- There is a long way to go bringing micro enterprises up the different steps of the eBusiness ladder
- Opportunity to capitalise some quick gains working with local eBusiness champions that could have a demonstration effect with rest of local SMEs

Annex 1 . Event detail per region
Cantabria

	Event
	Topics covered
	Names of participants
	Date and venue

	1st local eBusiness policy workshop 
	- Project one4all

-Prepare the methodology for the closing survey.

- Prepare the kick off meeting.

- Discuss the policy issues
	Diego Fontaneda.

Roberto Rico

Raquel Manzanares

Isabel Roidriguez
	Santander, Cantabria; February 2th 2007



	2nd local eBusiness policy workshop 
	-Results of the project.

- Prepare the last meeting.

-Conclusion.

-Next steps
	Pablo Arroyo.

Roberto Rico

Diego Fontaneda

Alfonso García Oliva
	Santander, Cantabria; August 1th 2007



	2nd European eBusiness policy workshop 
	-WP 2, 2nd International Workshop.Brief presentation of the ICT regional reports (Cantabria, Brandenburg, Kainuu & Donegal)

- Discussion on joint marketing event

Presentation and discussion of joint marketing options by partner regions.

-Interregional Steering Committee Meeting .

- WP 3 . Presentation of the WP 3 comprehensive report and discussion.

- WP4.Regional experiences. Implementation of the NCK model.

-WP5. Dissemination activities
	Caitriona Strain.

Maire Härkönen-Schwab.

Sinikka Pollari.

Eero Vilhu,

Ninetta Chanioto.

Hartmut Siemon.

Valentine Kosch-Siemon.

Pablo Arroyo.

Roberto Rico.
	Santander, Cantabria; September 17th & 18th 2007



	Quality assessment group meetings 
	Selection of companies for the workshop.

Dates of Workshop.

Project One4all
	RobertoRico.PabloArroyo. Alfonso Garcia-Oliva.

Isabel Rodriguez Diaz.. Raquel Herrera.
	25-04-07 Santander,

Sodercan

	
	Conclusions of the workshop. Following steps in the project one4all.

Roadmap of the Crafts Association.
	RobertoRico.PabloArroyo. Alfonso Garcia-Oliva.

Isabel Rodriguez Diaz.. Raquel Herrera. Antonio Lamadrid. Diego Fontaneda

	24-05-07.

Torrelavega.CE

	
	Pursuit of the project one4all. Support of Sodercan.
	Antonio Lamadrid. Diego Fontaneda RobertoRico. Alfonso Garcia-Oliva.

Isabel Rodriguez Diaz..
	23-07-07.

Santander,

Sodercan

	
	Selection of products. Criteria. Quality mark.
	2 Internal meetings of the Crafts Association
	Second and third trimesters of 2007.

	Understand your eBusiness workshop 
	Basic equipment.

 Ofimática and design programs.

 Digital catalogs.

 It improves of the equipment.

 Internet as way of: 

 Search and exchange of information. 

 Sale / publicity of their business. 

 Channel of purchases. 

 Communication with their clients. 

 eFormation.

eAdministration.

One4All eBusiness

Methodology NCK

-Introduction

-Step 1 of the NCK:  recruitment of companies


-Step 2 of the NCK:  evaluating starting positio


-Step 3 of the NCK:  marketing and network plannin


-Step 4 of the NCK:  selection of top products

-Step 5 of the NCK:  certifying and branding


-Step 6 of the NCK:  web shop

-Step 7 of the NCK:  integration to company processes

-Lessons learned and recommendations.

-Conclusion

Experience of the Crafts Association in Finland.


-Vision of the Association of the experience acquired in Finland
	Rodríguez Carriles Javier

Liebanatural conservas Artesanas S.L.

Miguel Angel Rodríguez del Barrio

Artesania Ricar

Isgaro

Artete

Gabriel Ortiz Martinez

Maria Fernandez Perez Iglesias

Elias Alvarez Riezu

Pablo Gonzalez Gonzalez

Eloina Macho Marcos

Elogio J.Carrera Saenz

Taller Ceramicas y Esculturas GODOY

Avance 

Ceramica Tony

Alfonso Garcia Oliva

Luis Perez Gonzalez Vazquez

Endo SC  Viaje Joven

Maria Victoria Revuelta Fernandez

Besarte

CARPINTERIA SEJOS

CARPINTERIA MIERA S.L

DECORARTE MUEBLES

Grabados del Norte, S.L.

Hermanos Cuevas S.C.
	24-05-07.

Torrelavega.CE

	Update your eBusiness training days 
	1. - Welcome Presentation

2. - The ICTs in the SMSs.

3. - Reason this system Works?

4. - How to identify it and to start it?

5. - In what dog he/she help me?

6. - How to know if it i what interests us. 

7. - Case of Success

8. - One4All eBusiness 

9. - Methodology NCK

10.- Close session .


	LABORCAN S.L.L.

RECINSA.

TODO EN ARMARIOS.

CARPINTERIA SILVESTRE .

MECANIZADOS RUIZ GENARO S.L.

ALEJANDRO ROMERO .PUERTO (STEELINOX)

 (NITICA).
	-30 de mayo

ASTILLERO:

AGENCIA DESARROLLO LOCAL ASTILLERO.



	
	
	REYMAC

RAMONA SAN EMETERIO

DISCAN COMUNICACIONES

CORRSERVIC CAZA

Mª OLGA LÓPEZ

INOXDIEGO

METÁLICAS BUELNA/FERGAN
	-4 de junio

LOS CORRALES DE BUELNA:

CENTRO CULTURAL LA RASILLA (Salón de Actos).



	
	
	Victor Estefanía Galván 

Rebarbados Ramar

Leticia Peña

José Luis Pérez Pérez

Nogar Fachadas Singulares
	-5 de junio

SANTA CRUZ DE BEZANA

AULA MUNICIPAL.



	
	
	MAZA LLOSA, MIGUEL ANGEL.

CARPINTERÍA LA PERLA.

Grúas y Desguaces Islares, S C. 

Investigación, mercado y publicidad.

Quesos Prama SL.

Quesos Prama SL.

Revuelta e Hijo, Juan Maria SC.

PORTUS AMANUS, SA.
	-6 de junio

CASTRO URDIALES:

CENTRO CULTURAL Y DE CONGRESOS “LA RESIDENCIA”



	
	
	INDESFAB-Y. 

JAVIER LOPEZ JATO.

GUTIERREZ DIAZ ANGEL. 

ISABEL RODRIGUEZ. 

VALLE MAZON JOSE Mª.

CASTRO CADAVIECO JUAN JOSE.

VIGO LEBANIEGOS JOSE LUIS

SOOCIEDAD COOPERATIVA TEXTILS
	-7 de junio

CABEZON:

EDIFICIO DE LA TORRE.



	
	
	EL SACO UTIL.

EDICIONES TANTIN.

OWCHSPAIN.

VIACHANEL.

TREVOL AUDIOVISUAL

DIBAPAL.

CRISTALERIA CRISPAR

CRISTALERIA LUCYMA S.C.

CINDER INGENIEROS CIVILES.

ECO INFORMATIVOS

ALBERTO CANEDA

JAVIER CUESTA
	-11 de junio

SANTANDER

CENTRO DE INICIATIVAS EMPRESARIALES MERCADO DE MEXICO.



	
	
	TALL. NAVALES DEL RIO PIEDRA, SL.

SERGIO ECHEVARRIA CASTILLO.

ALEJANDRO RIESCO ROMERO.

ESTUDIO EGA.

RECIPRESS.

REVENSYS.

PLANETA PIZZA.

FRANCISCO CLAUDIOS DOMINGUEZ.

Wodoline.
	-14 de junio

LAREDO:

CENTRO INTEGRADO DE SERVICIOS A LAS EMPRESAS (CISE).



	
	
	Juan de la Cruz Busque Marcos.

Alles Campo Luis Alberto.

Cotera Fernandez Jose Antonio.

Laboratorio Químico Biológico de Santander.

Heras Gómez Manuel.

Rosas Lamadrid Antonio.
	-18 de junio

LIEBANA:

CASA ANTIGUA SINDICAL.



	
	
	Rahersa, SL.

Disenio.

MOLE S.COOP.

Ebanistería Arciniega.

Laboratorio Pepanpi SL.

Sistemas de Recuperación .

Ingeniería Altamira XXI.

Biosolcan.

Dergosan.
	-20 de Junio

TORRELAVEGA

CENTRO DE PROMOCION E INNOVACION TECNOLOGICA.




Leipzig


	Event
	Process
	Topics covered
	Names of participants
	Date and venue
	Marketing & dissemination activities (if any)

	1st local eBusiness policy workshop (to be completed by all regions)
	
	· Common Marketing and creating a network

· Brainstorming on ideas for the network

· Quality criteria

· NCK project and methodology

· Funding possibilities
	Dr. Bieber, Fr. Höhne, Hr. Hunger, Fr. Hübler, Hr. Koch, Fr. Kohler, Fr. Kosch-Siemon,  Fr. Polland, Hr. Pötzsch, Hr. Schulz, Hr. Siemon, Hr. Urlau, Fr. Wilberg 
	Restaurant Götz Hausaus, LeipzigHaus 

8th of March
	

	2nd local eBusiness policy workshop (to be completed by all regions)
	
	· common marketing on the web

· common Marketing event participation in May 2007

· NCK training package

· Common services and (company) individual services – what do we sell together?
	Dr. Bieber, Fr. Bräunlich, Fr. Höhne, Hr. Hunger, Fr. Hübler, Hr. Koch, Fr. Kolher, Fr. Kosch-Siemon, Fr. Polland, Fr. Pötzsch, Hr. Pötzsch, Hr. Schewe, Hr. Schulz, Fr. Schulze, Hr. Siemon
	Restaurant Götz Haus 

18th of April
	23rd of may (Leipzig – “Job-börse”)

	Quality assessment group meetings (to be completed by all regions)
	
	Discussion on common quality standards in personal  services
	Mathias Gehrmann, Hartmut Siemon, V. Kosch-Siemon
	IHK Potsdam, 26th of march 
	

	Understand your eBusiness workshop (to be completed by Cantabria, Donegal and Brandenburg)
	
	· NCK training package

· Local IT structures

· EU IT funding

· Discussion on common marketing event as of may 07

· Planning next common marketing event July 07
	Dr. Bieber, Fr. Grimm, Fr. Hoffmann, Fr. Höhne, Hr. Hunger, Hr. Koch, Fr. Kosch-Siemon, Fr. Polland, Hr. Siemon, Hr. Zinecker
	5th of June
	5th of July (Halle – “Job-Börse”)

	Update your eBusiness training days (to be completed by Cantabria, Donegal and Brandenburg)
	
	· NCK training package

· Local needs 

· Discussion on results of second common marketing event

· Planning next events

· Planning webside upgrade
	Dr. Bieber, Hr. Koch, Fr. Kohler, Fr. Polland, Fr. Pötzsch, Hr. Schulz, Fr. Kosch-Siemon, Hr. Pötzsch
	5th of September
	


Donegal


	Event
	Topics covered
	Names of participants
	Date and venue

	1st local eBusiness policy workshop 
	- Presentation and discussion on  one4all project
- Policy issues discussion

-Preparation kick off meeting and international workshop


	- Rocío Rubio Centeno

- Ursula Donnelly
	12.02.2007 Donegal County Enterprise Board, Letterkenny

	2nd local eBusiness policy workshop 
	· Assess local project results and policy impact

· Preparation 2nd project workshop and international meeting
	· Rocío Rubio

· Caitriona Strain


	10.09.2007

Hillgrove Hotel, Monaghan

	Quality assessment group meetings 
	- Donegal roadmap 
- Business recruitment criteria

- Dates and format for training days 
	- Rocío Rubio Centeno

- Ursula Donnelly
	15.03.2007
Donegal County Enterprise Board, Letterkenny



	
	- Training days review -Next steps 
	- Rocío Rubio Centeno

- Ursula Donnelly
	02.05.2007
Donegal County Enterprise Board, Letterkenny

	
	- discuss and agree a set of quality assessment criteria

- workshop structure


	- Rocío Rubio Centeno

- Ursula Donnelly
- Trish Murphy

- Caitriona Strain
	14.06.2007
Donegal County Enterprise Board, Letterkenny



	
	- workshop results review


	- Rocío Rubio Centeno

- Ursula Donnelly
	07.08.2007
Donegal County Enterprise Board, Letterkenny

	Understand your eBusiness workshop 
	NCK Model
ICT Audit

Web Design Principles
Communicating online 

ebusiness strategy development  
eBusiness Road Map 
Product Overview

Competition –
E-commerce – 

Satisfaction survey

	- Ursula Donnelly
- Trish Murphy

- Caitriona Strain

-Danny McEleney

- Guava

- Emerald Natural Living

- Mantis Cranes

- Cronin and Associates

- CG Innovation

- Cathy Hannigan

- Ashley Martin Ltd

- Lissadell

-Donegal Design Directorate


	12.07.2007

LYIT, Letterkenny

	Update your eBusiness training days 
	Google & Yahoo Explained 
Website Changes Required
Competitor Analysis & Links
Website User Behaviour


Converting Visitors into Clients
Pay Per Click (PPC) Explained
Google PPC Demo
Live Yahoo PPC Demo
	- Ursula Donnelly
-Danny McEleney

- Guava

- Emerald Natural Living

- Mantis Cranes

- Cronin and Associates

- CG Innovation

- Cathy Hannigan

- Ashley Martin Ltd

- Lissadell

-Donegal Design Directorate


	01-02.05.2007 LYIT, Letterkenny


Kainuu

	Event
	Process
	Topics covered
	Names of participants
	Date and venue

	1st local eBusiness policy workshop 
	WP2 local workshop

Local meeting targeting to find and determine the problems and obstacles of using eTools in small businesses


	eBusiness strategies in national & local level,

tools of eBusiness being used, financing of eBusiness development
	Mikko Kettunen, Kainuun Etu

Ninetta Chaniotou, Kainuun Etu

Jaana Korhonen,

Kainuu TE-Centre

Eero Vilhu,

Joint authority of Kainuu Region

Juhani Kärkkäinen,

Joint authority of Kainuu Region

Sinikka Pollari, Kajaani TEchnology Centre,

Juha E.P. Heikkinen,

City of Kajaani
	28.2.2007, Kajaani, Meeting room Raati, Kauppakatu 21, 4. krs.

	1st European eBusiness policy workshop 
	This was part of the Kick off meeting in Kajaani. Paticipants discussed the same issues than in 1st local eBusiness policy workshop but brought the discussions from their regions and countries to the common table.
	eBusiness strategies in national & local level,

tools of eBusiness being used, financing of eBusiness development
	Rocio Rubio, ERNACT

Eero Vilhu, Joint authority of Kainuu Region

Sinikka Pollari, Kajaani Technology Cetre

Alejandro Rodriguez, Brussels Office of Cantabria/SODERCAN

Pablo Arroyo, SODERCAN

Alfonso Garcia, Cantabrian Craftsmen Association

Lena Krichewsky, Bridges (Lepzig)

Jukka Kohonen, Kainuu TE-Centre

Mikko Kettunen, Kainuun Etu Oy
	1.-2.3.2007, Ruuhijärvi Cottage, Kajaani

	Best practice transfer workshop 
	This was part of Kick off meeting in Kajaani. eBusiness best practise transfer pack was introduced and each part of the transfer pack (Nature Craft Kainuu model) was explained and discussed with all the participants and some experts & entrepreneurs from Kainuu region
	eBusiness best practise (Nature Craft Kainuu model) transfer, all details of the model & practical examples
	Rocio Rubio, ERNACT

Eero Vilhu, Joint authority of Kainuu Region

Sinikka Pollari, Kajaani Technology Cetre

Alejandro Rodriguez, Brussels Office of Cantabria/SODERCAN

Pablo Arroyo, SODERCAN

Alfonso Garcia, Cantabrian Craftsmen Association

Lena Krichewsky, Bridges (Lepzig)

Ninetta Chaniotou, Kainuun Etu Oy

Pia Snicker, ???

???

Nora Muller, Kalevalaspirit
	1.-2.3.2007, Ruuhijärvi Cottage, Kajaani

	Meetings with NCK businesses, Finnspirit and Kajaani Technology Centre 
	Meetings with businesses & other organisations responsible for project development.

Meetings which Sinikka Pollari (KTC) has kept during the project
	marketing events

webshop 

webshop 

webshop etc.

project information

product development

certification

webshop development

project information

marketing co-operation 

webshop

project information

webshop

project information

product development, German

markets, webshop, certification

project information

mainstreaming NCK-model

webshop

project information

activity planning, webshop

product development

German market 2007     

product development, webshop,

certification

marketing, German market

webshop, German market

project information

product development, certification

mainstreaming NCK-model

product development, certification,

webshop, German market

product development, certification

project information

project meeting

project meeting

project meeting

project meeting

project meeting            

project meeting

project meeting

Reporting WP3

project meeting

preparations for 2.nd international meeting

project meeting; final reports

project presentation

project information

mainstreaming NCK-model

project information, mainstreaming

mainstreaming NCK-model

project information, mainstreaming


	Maire Schwab

Akke Virtanen

Maire Schwab

Schwab/Virtanen

Juha Heikkinen, TKC stuff

Pia Snicker

Maire Schwab

Schwab, Müller

Juha Heikkinen, TKC stuff

Maire Schwab

Nora Müller

Juha Heikkinen, TKC stuff

Nora Müller

Juha Heikkinen, TKC stuff

Schwab, Snicker, Müller  

Juha Heikkinen

Anu Perttunen/AKO, Juha Heikkinen, Jyri Kokkonen, Olli Leppänen

Nora Müller

Juha Heikkinen, TKC stuff

Maire Schwab

Maire Schwab

Maire Schwab

Maire Schwab

Maire Schwab

Maire Schwab

Juha Heikkinen, TKC stuff

Pia Snicker

Juha Heikkinen

Maire Schwab

Maire Schwab

Juha Heikkinen, TKC stuff

Vilhu, Chaniotou

Vilhu, Chaniotou

Eero Vilhu

Vilhu, Chaniotou

Ninetta Chaniotou

Vilhu, Chaniotou

Eero Vilhu

Ninetta Chaniotou

Vilhu, Maire Schwab

Eero Vilhu

Halttunen, Korhonen

Halttunen, Koskelo

Sanna Halttunen

Sanna Halttunen

Sanna Halttunen

Sanna Halttunen 


	30.3.2007

2.4.07

23.4.2007

26.4.2007

27.4.2007

27.4.2007

3.5.07

8.5.07

14.5.2007

14.5.2007

23.5.2007

25.5.2007

29.5.2007

 4.6.07

 7.6.07

14.6.2007

20.6.07

25.6.2007

 6.7.07

13.7.2007

17.7.2007

30.7.2007

 8.8.07

15.8.2007

17.8.2007

20.8.2007

23.8.2007

30.8.2007

31.8.2007

 6.9.07

10.9.2007

 3.4.07

14.6.2007

18.6.2007

 5.7.07

 2.8.07

10.8.2007

14.8.2007

19.8.2007

13.9.2007

27.9.2007

10.5.2007

31.5.2007

18.6.2007

19.7.2007

30.8.2000

11.9.2007



	Workshop with Kainuu Joint Authority, TE Centre, SITRA and Kajaani Technology Centre 
	Discussions with Joint authority of Kainuu Region and Kainuu TE-Centre to mainstream the model and find out future development ideas
	Mainstreaming the model, future development ideas, possible funding sources
	Juhani Kärkkäinen, JAKR

Sanna Halttunen, Kainuu TE-Centre

Eero Vilhu, JAKR

Ninetta Chaniotou, Kainuun Etu Oy

Sinikka Pollari, Kajaani Technology Centre


	18.4.2007, Kainuu Joint authority office, Kajaani

	Quality assessment group meetings 
	Meetings which Sinikka Pollari (KTC) has conducted with companies, quality assesment done mostly by Finspirit/Kalevalaspirit managing staff
	Quality assurance, certification processes 

Meeting in the premises of the company; certification, most probably this autumn; very keen on certification

Meeting to finalise the time for certifying the products.

Phone consultation,: They already have certified products, but they plan to certify new ones.

Meeting in the premises of the company: certification of the new products

INFORMATION SESSION: Meeting with manager of business to get them through to be certified; discussion was on specific products (bread sticks); also considering new products.

Meeting in the business premises, and discussion on possibility to certify them
	Company: Laakson Leimu, Ristijärvi - foodstuff

Laakson Leimu, Ristijärvi – foodstuff

Villaset, Hyrynsalmi – arts & crafts 

Villaset, Hyrynsalmi – arts & crafts

Kaesan kotileipomo, Kuhmo – foodstuff

Pekka Heikkinen & kumpp., Kajaani – foodstuff, bakery products
	13.4.2007

23.8.207

3.5.2007

19.7.2007 

7.6.2007

25.4.2007


Annex 2. Electronic consultation results


Top of Form

Consultation Title: One 4 All eBusiness electronic survey 

Bottom of Form

Date: 

	Answer 

	11.9.2007 

	14-09-2007 

	27/09/2007 

	29.09.2007 



Name 

	Answer 

	Eero Vilhu 

	Pablo Arroyo 

	Rocio Rubio Centeno 

	Hartmut Siemon 



Company: 

	Answer 

	Joint Authority of Kainuu Region 

	Sodercan 

	ERNACT 

	BRIDGES ltd 



Is the coordination of all agents in your opinion positive for the development of eBusiness policies? 
[image: image1.jpg]



Please provide a reason for your answer 

	Answer 

	Basic attitudes are positive but in practise there's a lot of development to be done 

	The coordination between the different agents is vital for the development of the ebusiness. The policies have to be in a common frame. If coordination does not exist between the different agents the impact of the policies will be minor even can confuse the companies. The different policies have to be in a common strategy. 

	In this way the needs and expectations from the different agents involved are taken on board and the policies have a higher probability of success. 

	Needed to have an input from relevant stakeholders to have a overall view, what the clients wish. Needed to spread the use in and to all relevant sectors and areas. 



Do you think the One4All eBusiness Project is going to have an impact on future eBusiness policy development in your region? 
[image: image2.png]



Please provide a reason for your answer 

	Answer 

	Even though the project is small, it is one concrete example of eBusines development 

	The project One4all and the methodology NCK is an example of success. As such in the future development of policies will be taken as a reference. The experience acquired in this project is a knowledge that it is necessary to use. 

	One4All eBusiness has been a small but fruitful experiment which has demonstrated an eBusiness model that has been successfully tested and implemented. It has certainly opened a lot of eyes regionally. 

	The method will used further and the established network will go on working 



Do you think that the current strategies for eBusiness development are well adapted to the SMEs needs? 
[image: image3.png]



Please provide a reason for your answer 

	Answer 

	There has been companies involved in the strategy work in our region 

	In my opinion the current strategies for eBusiness development are superficial, generic and they are not coordinated. They do not study in depth the needs and the reality of the SME and micro companies. 

	(In Ireland) the strategies are fine, what is really missing is concrete implementation plans for those strategies with defined time plans and resource allocation 

	Mainly for greater companies - for example in more remote areas there is no access to broadband. 



Do you think the current software available in the market meets the needs of the companies? 
[image: image4.png]



Please provide a reason for your answer 

	Answer 

	There are a lot of different software for the companies needs. Possibilities to choose. 

	Because the current software available in the market is thought for big companies. The micro companies need software developed to measurement, this software is more expensive and he needs a major dedication of time. 

	In my opinion existing off-the-shelf solutions generally meet the SMEs needs with little or no customisation 

	The existing software is adaptable - but- it is question of prices! So availability does not mean that all have access - this depends on prices! 



Do you know of any eBusiness best practice methodology within or outside of your region similar to the one developed by Kainuu (NCK)? 
[image: image5.jpg]



If you answered Yes to the above question, please provide details 

	Answer 

	.... 

	I dont know any. 

	n/a 

	I answered no! 



Do you think the exchange of experiences among companies or among the different SME mediating organisations is positive? 
[image: image6.png]



Please provide a reason for your answer 

	Answer 

	Changing experiences is always valuable and thus positive - even though you can't always gain so much of it 

	Of course the exchange of knowledge and experiences between companies is demonstrated that contributes a big benefit for the participants and for the business. 

	It gives the opportunity to learn from what other people are doing, what works and what doesn't. 

	Learning - especially life long learning is a need not only for individuals but also for companies 



Do you think that the existent mentality or the lack of awareness is one of the main barriers for the development of eBusiness? 
[image: image7.jpg]Yes - 4

B No-0
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Plesae provide a reason for your answer 

	Answer 

	So it seems, small companies are often too busy to find out or listen to new ideas 

	The current mentality of the businessmen with regard to the ICT has to change. They have been to realize of the benefits that contribute the new technologies and start trusting in the new models of business as the ebusiness. Cases as the developed in Finland have to serve as example the businessmen. 

	Lack of ICT skills in general, and the possibilities opened up by eBusiness, coupled with the existing mindset and a "fire-fighting" attitude to business are all barriers to the development of eBusiness 

	It depends - in some areas the one, in others the other reason 



Do you think cost is a barrier in the development of eBusiness? 
[image: image8.png]



Indicate which are in your opinion the main barriers that curb the development of eBusiness. 
[image: image9.png]



Indicate what other barriers in your opinion may limit the development of eBusiness 

	Answer 

	Resistance of change 

	The time that is necessary to dedicate 

	n/a 

	Money - means in the moment high costs 



Indicate which of the following actions should be implemented to promote eBusiness development among SMEs: 
[image: image10.png]B Awareness campaigns
® Coordination of strategies





Indicate what other actions would help promote the development of eBusiness among SMEs 

	Answer 

	Can't think any more at the moment... 

	ICT Workshops One-to-one mentoring Coordination of strategies 

	Awareness campaigns, ICT audits, financial assistance 

	Awareness campaigns 


� Based on the compilation of the different partners contribution to WP 4


� Agency for Work and Structure 
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